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Ministry of Forestry and Natural Resources 

 

The Government of Malawi is committed to improving the welfare of the people of Malawi 

and to transforming the country to achieve the middle-income country status. This will 

require a public service that is fit for purpose, results oriented and high performing to 

facilitate positive transformation of the economy and modernization of the country. 

The Reforms Performance Contracts will be used as mechanism to transform all public sector 

institutions to high performing institutions that will deliver quality services to the public and 

effectively implement policies and programmes that will contribute to the achievement of the 

national transformational agenda. 

The Reforms being implemented by Ministries, Local Councils, Parastatals Organizations 

and Constitutional Bodies are in line with the Vision and Mission of the Public Service which 

mainly seeks to provide services to the public in an efficient, effective and responsive manner 

in order to satisfy national aspirations in accordance with the Malawi Constitution.  

My Government hereby commits its total support to the Ministry by providing resources 

(financial, human and material) necessary for effective implementation of this Agreement. 

Ministries will be able to understand and translate people’s needs into policies and 

programmes and services to achieve ‘a better Malawi.’  

 

 

 

 



 



Ministerial Statement of Commitment 

 

 
 

Hon. Nancy Tembo, M.P., 

Minister of Forestry and Natural Resources 

 
                  I, Nancy Tembo, MP, Minister of Forestry and Natural Resources commit myself 

towards the full implementation of the focus areas for reforms in the Ministry of Forestry and 

Natural resources as outlined in the Performance Contract Document. 

 

This Performance Contract (hereinafter referred to as “Contract”) is entered into between the 

Government of the Republic of Malawi (hereinafter referred as GoM) represented by His 

Excellency the President of Private Bag 301, Capital City, Lilongwe 3, of the one part, and the 

Minister, Forestry and Natural Resources Private Bag 350, Lilongwe 3, of the other part. 

 

WHEREAS 

The Government is committed to ensuring that services in the Ministry of Forestry and Natural 

Resources are well managed, supported and are cost effective in delivering quality service to the 

public in line with provisions of the Constitution of the Republic of Malawi. 

 

The GoM recognises that the Ministry of Forestry and Natural Resources holds a vital key to 

contributing to national socio-economic development through sustainable development, 

conservation and utilization of forestry, water, fisheries, environment, climate and climate 

change management.  

 

The purpose of this Performance Contract is to establish the basis for ensuring efficient and 

effective services are delivered to Malawians in line with provisions of the Constitution of the 

Republic of Malawi, the Public Service Act and relevant Acts; and by requiring the Ministry 

to raise standards of performance and behaviours of public servants in order to promote 



participation of all stakeholders in the sustainable development, management and utilization 

of forestry, water, fisheries and other natural resources and in adherence to environmental 

and climate change management requirements and regulatory framework. 

 

The Ministry will also focus on: 

 

1. Provision of enabling framework for promoting the participation of local communities, 

the civil society and the private sector in forest conservation and management; 

2. Enhancing compliance to environment and natural resources legislative and regulatory 

framework; 

3. Enhancing conservation and sustainable use of biodiversity for the environment and 

human wellbeing; 

4. Providing efficient and responsive weather and climate services including provision of 

information on climate change. 

5. Improving water resources supply, accessibility, usage and management for socio 

economic growth and development; 

6. Enhance universal access to improved sanitation and safe hygiene practices.  

7. Strengthen institutional capacity. 

 

This Contract therefore represents a basis for continuous provision of A sustainable nation 

that utilizes and manages forestry, water, fisheries other natural resources and the 

environment as Government endeavours to meet the needs and expectations of the Malawian 

people. This contract forms the basis for the evaluation of the Ministry’s agreed Key 

Performance Indicators. 

 

COMMITMENT BY THE MINISTRY OF FORESTRY AND NATURAL RESOURCES 

The Ministry of Forestry and Natural Resources on behalf of Public Sector Institutions in the 

natural resource sector commits itself towards the full implementation of the focus areas for 

reforms in the natural resources sector as outlined in the Performance Contract documents for 

Parastatal Organisations in the natural resources sector. The following are the institutions: 

1. Atomic Energy Regulatory Authority (AERA) 

2. Blantyre Water Board (BWB) 

3. Central Region Water Board (CRWB) 

4. Lilongwe Water Board (LWB) 

5. National Herbarium and Botanic Gardens of Malawi (NHBG) 

6. National Water Resources Authority (NWRA) 

7. Northern Region Water Board (NRWB) 

8. Southern Region Water Board (SRWB) 
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1.0 PART I: MANDATE, VISION, MISSION, AND STRATEGIC OBJECTIVES 

1.1 MANDATE 

The Ministry is mandated to ensure sustainable development, conservation and utilization 

of forestry, water, fisheries, environment, climate and climate change management for 

socio-economic growth and development of the country. 

1.2 VISION 

A nation that sustainably utilizes and manages forestry, water, fisheries other natural 

resources and the environment. 

1.3 MISSION 

To coordinate, facilitate, and promote participation of all stakeholders in the sustainable 

development, management and utilization of forestry, water, fisheries and other natural 

resources and in adherence to environmental and climate change management 

requirements and regulatory framework for socio-economic development of the country. 

1.4 STRATEGIC OBJECTIVES 

 To provide enabling framework for promoting the participation of local 

communities, the civil society and the private sector in forest conservation and 

management; 

 To enhance compliance to environment and natural resources legislative and 

regulatory framework; 

 To enhanced conservation and sustainable use of biodiversity for the environment 

and human wellbeing; 

 To provide efficient and responsive weather and climate services including 

provision of information on climate change. 

 To develop and manage water resources in an integrated and sustainable manner 

for socio economic growth and development; 

 To increase availability and accessibility of water supply for socio-economic 

growth. 

 To enhance universal access to improved sanitation and safe hygiene practices.  

 To enhance sustainable fisheries production and development to achieve food and 

nutrition security, poverty reduction and economic growth. 

 To strengthen institutional capacity. 

2.0 PART II:  COMMITMENTS AND RESPONSIBILITIES OF THE MINISTRY OF 

FORESTRY AND NATURAL RESOURCES 

1) Developing and implementing the Strategic Plan of the Ministry linked to the National 

policy documents such as the Malawi Growth and Development Strategy (MGDS), 

Annual Operational Plan, Sector Performance Standards and the Department’s reform 

areas;  

2) Aligning areas of focus in the planning instruments with strategic objectives;  

3) Ensuring appropriate work plans are developed on the basis of the strategic plan and 

reform areas;  
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4) Linking performance indicators with strategic objectives and reform areas;  

5) Setting comprehensive performance targets;  

6) Signing Performance Contracts;  

7) Ensuring achievement of the agreed targets; 

8)  Conducting in-house evaluation at the end of the financial year and submitting the 

results, together with evidence, to the external evaluators, and; 

9) Preparing employees in the Ministry and Departments for the desired achievement in the 

reform areas following desirable working styles, attitudes and work ethics.  

3.0 PART III:   COMMITMENT AND OBLIGATION OF THE GOVERNMENT 

1) Government will commit to fund the Ministry in accordance with the approved budgetary 

allocations and approved cash flow in a timely manner; 

2) Government will ensure that all reforms requiring funding are allocated adequate funds 

for their implementation. 

3) Government will ensure that allocated funds are released and accessible to the Ministry 

and Departments in a timely manner; 

4) In cases where Government, due to unforeseen circumstances, is unable to fund 

according to 1) above, Government will communicate to the Ministry and its 

Departments any funding adjustments and the Ministry and Departments will adjust their 

operations; 

5) Government will ensure that application for approvals are handled timely within the set 

minimum standard period in line with set procedures and laws (approval for procurement, 

establishment warrant etc.); and 

6) Government to ensure that public officers suspected of corruption practices are 

disciplined accordingly. 

 

4.0 PART IV: FOCUS AREAS FOR REFORMS AND JUSTIFICATIONS 

 

REFORM AREA 1:Private Sector Participation in the management and development of 

Forest 

 

Issue to be Addressed: - Inadequate/limited investment by the private sector in the management 

and development of forests. 

 

Proposed Outcome of the Reform Area: - Increased profitability, value addition, efficient and 

socially beneficial forest industry. 
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Justification for undertaking the Reform Area: - the Ministry’s capacity to efficiently 

manage, protect and develop forests is limited due to financial and technical constraints. 

 

Benefits for Implementing the Reform Area: Creation of employment, increased timber 

exports for the country, value addition, improved water, flora and fauna availability, improved 

livelihoods at household level and economic development of the country. 

 

REFORM AREA 2: Production and use of alternative sources of energy. 

Issue to be addressed: over-dependency on solid biomass fuels (charcoal and firewood) for 

heating and cooking, leading to deforestation and forest degradation. 

 

Proposed Outcome of the Reform Area: Deforestation and forest degradation reduced, and 

increased forest cover and restoration of forest degraded areas.  

 

Justification for undertaking the Reform Area: most Malawian households (about 97%) use 

charcoal or firewood for cooking and heating, making Malawi one of the most biomass energy -

dependent country in the world. Unfortunately, Malawi’s demand for charcoal and firewood is 

increasing faster than the adoption of alternative energy sources. This is causing depletion of 

indigenous forests with serious potential impact on resilience to the impact on climate change, 

poverty and environmental degradation. 

 

Benefits for Implementing the Reform Area: Creation of employment, reduced forest 

degradation and deforestation, improved water, flora and fauna availability, increased forest 

cover and reduced respiratory infections. 

 

REFORM AREA 3: Improvement in forestry research and technical training capacity in 

the forestry sector. 

 

Issue to be addressed: technical training and forestry research are not being demand driven, 

inadequate researchers and research equipment, limited financial and other material resources; 

poor linkages between researchers, global community and users of research information coupled 

with inadequate knowledge network and suitable platform to upload and access information. 

Recruitment and retention of training and forestry personnel is very poor. There is also poor 

linkage between forestry research and training institutions and the wider demand from the 

forestry sector outside of the Department of Forestry.  

 

Proposed Outcome of the Reform Area: revised organisational structure that addresses 

relevant and demand driven research and technical training programmes, in collaboration with 

local population and development of human, material and financial resources required for 

adequate research and training in the wider forest sector. Conducive environment for the 

retention and optimum utilization of managerial, technical and scientific skills to foster 

sustainable utilization and productivity of Malawi’s forests. 

 

Justification for undertaking the Reform Area: Forestry research and technical training are 

crucial in generating new technologies and innovations that are appropriate and accessible for all 

stakeholders in order to overcome challenges in sustainable forest management. Technical 
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training is paramount to develop high quality human resources that generates and disseminate 

appropriate technologies and information to address diverse challenges in sustainable forest 

management. The reform is needed to develop a research and training structure that responds to 

demands from the wider forestry sector countrywide and beyond. 

 

Benefits for Implementing the Reform Area: a vibrant forest sector that will result into 

improved management of forest resources in Malawi; increased forest resources; sustainable 

management and utilization of forest resources; and ease of access to new technologies in the 

forest sector. 

 

REFORM AREA 4: Protection of riverbanks, road reserves, bare hills and lakeshore 

areas. 

 

Issue to be addressed: Degradation of riverbanks, road reserves, bare hills and lakeshore areas. 

 

Proposed Outcome of the Reform Area:  environmental stability, productivity and beauty of 

riverbanks, road reserves, bare hills and lakeshore areas enhanced. 

 

Justification for undertaking the Reform Area: most riverbanks, road reserves, hills and 

lakeshore areas are heavily degraded and the capacity to restore them is very limited. This has 

resulted in low agricultural productivity, decline in water quality and availability, increased 

vulnerability to disasters, reduced lifespan of roads, accumulation of sediments thereby 

destroying habitats for fish and their breeding areas, reduction in power generation and 

destruction of the beauty of the country. 

 

Benefits for Implementing the Reform Area: stable riverbanks will reduce sediments 

accumulation thereby improving the quality and quantity of water in the rivers; with stable road 

reserves the lifespan of the roads will increase and beauty of environment will be enhanced, 

biodiversity will be restored. Agricultural productivity will be improved and disasters such as 

floods reduced. 

 

 

REFORM AREA 5:Operationalization of Malawi Environment Protection Authority 

(MEPA) 

Issue to be addressed: Degradation of the Environment and Natural Resources in Malawi due to 

weak enforcement of Environment and Natural resources management policies and legislations. 

 

Proposed Outcome of the Reform Area: Clean and healthy environment enhanced, resilience 

of communities to the impacts of Climate Change and environmental sustainability promoted as 

a result of strong enforcement and compliance of Environment and Natural resources 

management policies and legislations.  

 

Justification for undertaking the Reform Area: The country is still facing rapid environmental 

degradation and increased adverse impact of climate change despite putting in place various 

policies and legislative instruments for management of Environment and natural resources. This 

is attributed to the fact that enforcement and compliance monitoring mechanisms are weak, due 
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to a number of factors including the current institutional arrangements under which the 

Environmental Affairs Department falls. Currently, the Environmental Affairs Department is a 

Government Department which compromises its ability to enforce its responsibilities of 

providing cross-sectoral coordination, monitoring, overseeing compliance, and facilitating 

integration of environmental concerns, in all development programmes. For example, the 

department is placed at par with other resource extracting departments such as Fisheries, Forestry 

and Mines, which it is supposed to monitor.  With such an arrangement it is difficult for the 

department to execute its responsibilities effectively without conflict of interest.  

It is therefore expected that the establishment of Malawi Environmental Protection Authority 

(MEPA) as a semi-autonomous institution would improve delivery of environmental services as 

stipulated in the Constitution and related laws and regulations.  

 

Benefits for Implementing the Reform Area:Strengthened enforcement and compliance of 

Environment and Natural Resources Management (ENRM) policies and standards, Improved 

delivery of Environmental Services and enhanced resilience of communities to the impacts of 

climate change 

 

 

REFORM AREA 6: Operationalisation of National Climate Change Fund 

Issue to be addressed: Climate change financing. 

 

Proposed Outcome of the Reform Area: Predictable and sustainable financing for climate 

change management that contribute to green growth in Malawi created, and the capacity for 

climate change resilience and adaptation among communities enhanced.  

 

Justification for undertaking the Reform Area: Climate change continue to be a major threat 

to the socioeconomic and wellbeing of most Malawians. This is exacerbated by lack of adequate 

financial resources for building climate resilient communities, increased adaptation and 

implementation of mitigation measures, including technology development and transfer and 

research and systematic observations. It is therefore envisaged that the operationalization of the 

National Climate Change Fund will enhance financing for implementation and coordination of 

climate change management activities through increased national budgetary allocation, improved 

access to international climate financing and private sector investment. 

 

Benefits for Implementing the Reform Area:Availability of reliable and predictable funds for 

implementation of Environment and Climate Change policies, plans and strategies and enhancing 

country’s resilience to Climate Change e.g. food security, and poverty reduction, reducing 

expenditure towards Climate related disaster response.  Leverage resources from development 

partners and other climate change funding mechanisms (Green Climate Change Fund). 

 

REFORM AREA 7: Implementation of total Ban of Plastics 

Issue to be addressed: The total ban will address the pollution of plastics. (Plastics have been 

banned in order to address the following environmental problems; Pollution   of open spaces, 

water sources, and the environment in general; Clogging and damage to storm drains and sewer 

pipe; Disposal of plastics by burning poses a health hazard because it releases fumes which 

contain dioxin and furan which are carcinogenic (cancer causing compounds); and Littered 
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plastics reduces aesthetic value of the Environment; Littered plastics present a hazard to both 

wild and domestic animals). 

 

Proposed Outcome of the Reform Area: Environmental and Health problems from plastic 

pollution reduced.  

Justification for undertaking the Reform Area: Currently, plastic waste mainly shopping bags 

make up about 11% of municipal waste in Lilongwe. Much of the remaining 89% of is made of 

biodegradable waste. According to recent studies, plastics make up 8.5% of waste generated in 

Malawi.  Further, there are many challenges in Malawi regarding the unsound management, use, 

and disposal of plastics despite enacting the Plastics regulations of 2015 which enforce the ban 

on thin plastics.  It is therefore envisaged that implementing the total ban of plastics will solve 

problems resulting from unsustainable use and disposal of plastics. The ban will be supported by 

a clean-up campaign which among others will involve designating a national clean-up day.   

 

Benefits for Implementing the Reform Area: Clean and healthy environment and creation of 

green jobs in the production of environmentally friendly alternatives. 

 

 

REFORM AREA 8: Operationalization of an Environmental Appeals Tribunal (EAT) 

 

Issue to be addressed: Environmental justice enhanced. 

 

Proposed Outcome of the Reform Area: Resolution of environmental appeals improved and 

accesses to environmental justice enhanced.  

 

Justification for undertaking the Reform Area: The Environmental Management Act (EMA), 

2017 provides for the establishment of an Environmental Tribunal which shall consider appeals 

and complaints on the decisions made by different stakeholders in coordinating and regulating 

the environmental compliance and management. The dedicated tribunal will enhance access to 

environmental justice.  

 

Benefits for Implementing the Reform Area: Quick resolution of environmental appeals and 

enhanced access to environmental justice.  

 

REFORM AREA 9: Formulation of National Meteorological Act 

 

Issue to be addressed: Establishment of enabling legal environment for the provision, access 

and utilization of weather, climate and climate change services. 

 

Proposed Outcome of the Reform Area: Meteorological Act developed and enacted. 

 

Justification for undertaking the Reform Area: Provision of weather, climate and climate 

change services requires significant institutional capacity and accountability which in turn calls 

for provision of adequate resources. This assures quality and reliability of the services which can 

enhance uptake and utilization in various sectors, helping in achieving climate resilient 

development. 
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Benefits for Implementing the Reform Area: Availability of the legal instrument in the 

production and delivery of weather and climate services, availability of a legal mandate in the 

establishment of the Department of Climate Change and Meteorological Services and its 

operations, Increase in products and utilization of weather and climate information 

 

REFORM AREA 10: Platforms and protocols for producing and disseminating 

meteorological hazards early warning information 

 

Issue to be addressed: Establishment of protocols to guide coordination and collaboration in 

early warning information production and dissemination, and platforms for the exchange of 

hazards early warning information among key national early warning players and the general 

population. 

 

Proposed Outcome of the Reform Area: Strengthened national multi-hazard early warning 

system. 

 

Justification for undertaking the Reform Area: There are no formalized platforms for the 

exchange of early warning messages and information among the key departments of Climate 

Change and Meteorological Services, Disaster management Affairs, Department of Water 

Resources. It is also observed that issuance of early warning information for some hazards such 

as floods calls for strengthened and timely collaboration between these institutions. The weak 

collaboration, co-production and absence of information exchange platforms have led to delayed 

alerts and response to weather related hazards, leading to social-economic losses. 

 

Benefits for Implementing the Reform Area: Availability of protocols to guide the provision 

of early warning information, and platforms to enable timely dissemination, access and 

utilization of such information will lead to timely preparedness and response to climate related 

disasters leading to reduced loss of lives and property due to disasters, Protocols on issuance of 

information will lead to more objective and effective approach to the production of information 

and enhance the credibility of early warning messages.  

 

REFORM AREA 11: User interface on utilization of weather and climate services 

 

Issue to be addressed: Establishment and strengthening of user interfaces in order to effectively 

inform production of tailored weather and climate services. 

 

Proposed Outcome of the Reform Area: Improved weather and climate change services 

delivery. 

Justification for undertaking the Reform Area: There is limited awareness of importance and 

the social-economic value of effective climate services. Lack of appreciation has led to limited 

uptake and utilization and has led to vandalism of meteorological equipment. Currently there are 

no formal mechanisms for acquisition of users’ feedback which has limited improvements in the 

climate services being delivered because the system is not subjected to continuous review. At 

national level climate services provision faces challenges of limited resources. This could be 
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addressed if top policymakers and decision-makers well understood and appreciated the benefit 

of investing in climate change and meteorological services. 

 

Benefits for Implementing the Reform Area: Improved access to weather and climate 

information, Improved feedback mechanisms on weather and climate services, Availability of 

database on users of weather and climate information, Demand for services increased, 

Strengthened collaboration with users on weather, climate and climate change, Improved access 

and utilization of weather and climate products and services by all stakeholders, Increased 

demand for weather and climate information, Improved participation by stakeholders in early 

warning and alerts systems at local level, Reduced loss of lives and property, Knowledgeable 

stakeholders in climate hazards 

 

REFORM AREA 12: Accession to the Zambezi Watercourse Commission (ZAMCOM) 

Agreement 

 

Issue to be addressed: Non ratification of Malawi to ZAMCOM. 

 

Proposed Outcome of the Reform Area: Improved cooperation with riparian states. 

 

Justification for undertaking the Reform Area: Improved status of Malawi’s Membership to 

ZAMCOM. 

 

Benefits for Implementing the Reform Area: Malawi graduate from observer status and 

become a full member of ZAMCOM, Malawi will have an active role in decision-making of any 

proposed projects in the Zambezi River Basin, thereby avoiding adverse effects to its water 

resources, Malawi will be able to meet conditions put forth by development partners hence 

making it easier to secure funding for water related projects, Sustainability of ZAMCOM will be 

guaranteed as DPs will have confidence in the institution and, therefore, pump in more resources 

for various activities, Improved cooperation with riparian states, Joint and coordinated 

management and development of shared watercourses. 

 

REFORM AREA 13: Development of a harmonized and computerized water resources 

management information system for the Department (surface water, groundwater and 

water quality) 

 

Issue to be addressed: Lack of harmonised and computerised water resources database. 

 

Proposed Outcome of the Reform Area: Improved data storage and access to information. 

Justification for undertaking the Reform Area: Improved access to harmonised data will 

assist in coordination and timely decision making. 

 

Benefits for Implementing the Reform Area: Increased revenue by selling of data, Easy access 

to information, Ease informed decision making whereby information on surface water and 

groundwater is considered in relation to quantity and quality.  
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REFORM AREA 14: Accreditation of the water quality testing methods for Sustainable 

Development Goals (SDGs) chemical contaminants in water and sanitation 

  

Issue to be addressed: Un accredited water Quality testing methods. 

 

Proposed Outcome of the Reform Area: Increased confidence in data generated on water and 

wastewater. 

 

Justification for undertaking the Reform Area: Increased confidence in generated data will 

lead to national, regional and international recognition. 

 

Benefits for Implementing the Reform Area: Total compliance to national, regional and 

international standards, National, regional and international recognition, Confidence in the water 

and wastewater data generated for decision making, Adherence to discharge wastewater of 

acceptable standards increased from 9.8 to 30 % by 2022, 80% of households living in fluoride 

prone areas protected from teeth decay, Detection of pollution due to agro-chemicals established 

in about 70% of the hotspots. 

 

 

REFORM AREA 15: Recapitalization and improved revenue collection of the Borehole 

construction and Groundwater Management Fund 

 

Issue to be addressed: Obsolete and old equipment for groundwater development (Boreholes). 

 

Proposed Outcome of the Reform Area: Increased performance in borehole drilling. 

 

Justification for undertaking the Reform Area: Increased performance in borehole drilling 

will lead to improvement in the borehole construction, access to potable water and revenue 

generation. 

 

Benefits for Implementing the Reform Area: Increased revenue generation by 10%, Job 

creation, 250 people with access to safe water per borehole drilled, Improved livelihood through 

purchase of raw materials from 50 communities, Improved health and hygiene standards for 50 

communities, Improved performance of borehole construction, Improved coverage of water 

supply, Improved performance of borehole construction, Capacity building of government 

employees. 

 

REFORM AREA 16: Promotion of groundwater replenishment (artificial aquifer 

recharge) 

Issue to be addressed: Depleted groundwater/ aquifer. 

 

Proposed Outcome of the Reform Area: Increased groundwater availability. 

 

Justification for undertaking the Reform Area: Increased groundwater availability will lead 

to access to potable as well as water for multipurpose use. 
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Benefits for Implementing the Reform Area: Increased Water resources availability for 

multipurpose use, Job creation. 

 

REFORM AREA 17: Automation of all data collection platforms to ensure real-time data 

collection and management. 

 

Issue to be addressed: High cost of data collection through manual data platforms. 

 

Proposed Outcome of the Reform Area: Improved data collection. 

 

Justification for undertaking the Reform Area: Improved data collection will lead to timely 

data collection for decision making. 

 

Benefits for Implementing the Reform Area: Almost real-time data collected from 100 

hydrological and groundwater stations, Timely dissemination of information for decision making 

and early warning, Cost reduction of movements to collect data. 

 

 

REFORM AREA 18: Development of Multipurpose Water Sources (Water Harvesting and 

High-Yielding Boreholes) 

 

Issue to be addressed: Dwindling of water sources. 

 

Proposed Outcome of the Reform Area: Increased availability of water sources. 

 

Justification for undertaking the Reform Area: Increased availability of water resources for 

multipurpose use. 

 

Benefits for Implementing the Reform Area: Model sites will demonstrate the multi-use of 

water sources and retention of rainwater , 739,000 cubic meters of water stored in excavated 

tanks/ dams constructed under MDRRP for multipurpose use, 2.2 Million cubic metres of water 

stored in dams constructed under MRDRM Project for multipurpose use (mainly irrigation and 

water supply), 3.7 million cubic meters of water stored in dams constructed under MWASIP for 

multipurpose use (mainly irrigation and water supply), 134 million cubic meters of water stored 

in Diamphwe Dam for multipurpose use, mainly for water supply for Lilongwe city and 

surrounding areas, About 800ha of land to be irrigated using water from the Diamphwe Dam, 

330 million cubic meters of water to be stored in lower Songwe Dam for multipurpose use, 180 

MWs of power generated from Songwe Dam, 3,050 ha of land to be irrigated from the Songwe 

Dam on Malawi’s side of the international border, Provision of water resources for more people 

from a single borehole, Job creation during construction of the harvesting structures and 

maintenance of facilities, Livelihoods improved, Well managed catchment areas, Sustained 

water resources leading to increase in their availability, Sustained availability of water resources 

for multipurpose use. 
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REFORM AREA 19: Improving Water supply and sanitation regulation through 

establishment of Independent Downstream Water Supply and Sanitation Services 

Authority 

 

Issue to be addressed: Seeks to repeal the Waterworks Act and introduce new legislation for the 

sustainable management, administration, development, operations and maintenance of water 

supply, waterworks and water-borne sanitation services. 

 

Proposed Outcome of the Reform Area: Improved regulatory framework for the Water Sector. 

 

Justification for undertaking the Reform Area: To improve and update the regulatory 

framework in line with the emerging issues. 

 

Benefits for Implementing the Reform Area: Improved and sustainable regulation of the 

Water and Sanitation Sector, sustainable, efficient and equitable management and utilization of 

water resources in the provision of services, Promotion of public and private sector participation 

in the provision of water and water-borne sanitary services, Well guided water sector, Well 

guided Sanitation Sector. 

 

REFORM AREA 20: Transferring of the Sewerage System to Water Boards 

Issue to be addressed: Management of Sewerage system as per Water Works Act. 

 

Proposed Outcome of the Reform Area: Properly managed water supply and sewerage 

services for the maintenance of public health and ensuring the wellbeing of communities. 

 

Justification for undertaking the Reform Area: To ensure that the management of sewerage 

systems is in line with the legal framework. 

 

Benefits for Implementing the Reform Area: Quantified Assets, Access to clean water and 

prevention of water pollution. 

 

REFORM AREA 21: Transferring of 3 big Water User Associations to Water Boards 

 

Issue to be addressed: Poor functionality of Water supply systems, Improve service delivery. 

 

Proposed Outcome of the Reform Area: Improved Functionality status of water supply 

systems to increase portable water service coverage. 

 

Justification for undertaking the Reform Area: Some Areas have migrated from rural to 

urban setting hence the need to be integrated with water boards. 

 

Benefits for Implementing the Reform Area: Improved and efficient service delivery.  

 

REFORM AREA 22: Developing, implementing and adopting sustainable control 

measures for the recovery of the over-exploited fish stocks and degraded aquatic habitats 
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Issue to be addressed: Reduced fish production from capture fisheries. 

 

Proposed outcome of the reform area: Increased contribution of the fisheries sector to the 

Gross Domestic Product (GDP), nutrition security and improved livelihoods for fishing 

communities. 

 

Justification for undertaking the reform area: The need to recover the dwindling fish catches 

from capture fisheries. 

 

Benefits for implementing the reform area: The revised Fisheries Conservation and 

Management Act will lead to improved governance of the fisheries sector with policy guidance 

from the proposed Fisheries Board. 

 

REFORM AREA 23: Promoting development of small- and large-scale commercial 

aquaculture production in the country 

 

Issue to be addressed: Reduced fish production from capture aquaculture. 

 

Proposed outcome of the reform area: Increased contribution of the fisheries sector to the 

Gross Domestic Product (GDP), nutrition security and improved livelihoods for fish farming 

communities. 

 

Justification for undertaking the reform area: The need to supplement dwindling fish catches 

from capture fisheries with fish farming, the need to enhance productivity in aquaculture by 

engaging the private sector. 

 

Benefits for implementing the reform area: Increased participation of entrepreneurs in fish 

farming, increased capacity of small-scale farmers in adopting best practices in aquaculture, 

increased fingerling production from 10,000,000 to 15,000,000 and availability of quality 

floating fish feed to over 6,000 small scale fish farmers countrywide. 

 

 

REFORM AREA24: Reducing fish post-harvest losses from 40% to 20% 

Issue to be addressed: Increased post-harvest fish losses of up to 40% along the fish value 

chain. 

Proposed outcome of the reform area: Consumption of high-quality fish that meets 

international standards, improved nutrition security and increased revenue from fish and fish 

products. 

 

Justification for undertaking the reform area: High post-harvest fish losses reduces the value 

of fish and fish products and value chain actors make huge losses. Low quality fish poses a high 

risk in human health and nutrition security. 

 

Benefits for implementing the reform area: Increased income and nutrition security. 
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REFORM AREA 25: Enhancing capacities for government institutions, communities and 

the private sector in fisheries management and aquaculture development. 

 

Issue to be addressed: Quality extension service delivery in capture fisheries and aquaculture. 

 

Proposed outcome of the reform area: Improved capacity of the Department of Fisheries in the 

provision of extension services. 

 

Justification for undertaking the reform area: The Malawi College of Fisheries plays a vital 

role in the training of technical assistants and technical officers who provide fisheries extension 

to fishing communities and fish farmers. 

 

Benefits for implementing the reform area: Increased participation from the communities in 

fisheries activities, improved dissemination of information and increased intake of students 

admitted in the Pre-service training. 
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7.0 PART VI:  RESOURCE REQUIREMENTS 
OUTPUT KEY PERFORMANCE 

INDICATOR 

FINANCIAL 

REQUIREMENTS 

(MK) 

SOURCES OF 

FUNDING 

Private Sector 

Participation in the 

management and 

development of Forest 

Plantation, Zomba Mountain 

forest, Chigumula forest 

managed by private 

companies 

K100,000,000 Government, 

Climate Change 

Fund and Donor 

Support 

Production and use of 

alternative sources of 

energy increased and 

energy efficient 

technologies 

Training and production of 

briquettes, promotion of other 

alternative energy sources 

and energy efficient 

technologies 

K500,000,000 Government, 

Climate Change 

Fund and Donor 

Support 

Protection of riverbanks, 

road reserves, bare hills 

and lakeshore areas 

Tree planting along 

riverbanks, roadsides, bare 

hills and lakeshore areas to 

reduce river siltation and 

increase water capacity, 

K800,000,000 Government, 

Climate Change 

Fund and Donor 

Support 

Improved forestry research 

and technical training 

capacity in the forestry 

sector. 

 New structures for both 

Malawi College of Forestry 

and Wildlife and Forest 

Research Institute of 

Malawi 

K100,000,000 Government, 

Climate Change 

Fund and Donor 

Support 

    

Malawi Environment 

Protection Authority 

(MEPA) established and 

Operational 

 Director General 

appointed 

 

 Organisational structure 

established 

 

 key personnel for MEPA 

recruited 

650,000,000.00 Government, 

Climate Change 

Fund and Donor 

Support 

The National Climate 

Change Fund 

established and 

Operational 

Fund manager recruited 

Standard operating 

procedures (SOPs) 

developed 

Funds mobilized for 

capitalization of the Fund 

2,500,000,000.00 Government, 

Carbon levy and 

Donor Support 

Total Ban of Plastics 

implemented 

 

 Environment 

Management (Plastic) 

regulations amended 

 Environmentally friendly 

alternatives to plastics 

identified and adopted 

5,000,000,000.00 Government, 

Climate Change 

Fund and Donor 

Support 

Environmental Appeals 

Tribunal (EAT) 

established and operational 

 Members of the Tribunal 

appointed 

 Environmental Appeals 

Tribunal Rules gazetted 

222,000,000 Government, 

Climate Change 

Fund and Donor 

Support 
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OUTPUT KEY PERFORMANCE 

INDICATOR 

FINANCIAL 

REQUIREMENTS 

(MK) 

SOURCES OF 

FUNDING 

and implemented 

    

Legalized provision of 

weather, climate and 

climate change 

information and services 

Enacted National 

Meteorological Act 

 

250,000,000 Malawi 

Government 

Platforms and protocols 

for producing and 

disseminating climate-

related early warning 

information developed 

Platforms for co-production, 

issuance, communication 

and dissemination of 

early warning messages 

by DCCMS in 

collaboration with 

DoDMA and DWR fully 

established 

180,000,000 Malawi 

Government 

Standard Operating 

Procedures and guidelines 

for early warning systems 

available 

Standard Operating 

Procedures and 

guidelines established for 

implementing early 

warning protocols 

80,000,000 Malawi 

Government 

Strengthened user 

interface on utilization of 

weather and climate 

services. 

Number of districts with 

established user interface 

platforms on weather and 

climate services 

120,000,000 Malawi 

Government 

District stakeholders are 

fully conversant with 

information on weather, 

climate and climate 

change 

Awareness raising conducted 

with all district 

stakeholders for in 

weather, climate and 

climate change services 

150,000,000 Malawi 

Government 

District stakeholders 

willing to take part in 

weather hazards early 

warning actions 

Advocacy carried out for 

district stakeholders to 

take part in early warning 

actions   

150,000,000 Malawi 

Government 

 
 

  

Notification letter to 

ZAMCOM Secretariat 

submitted 

Number of notifications from 

Government (MoFA&IC) to 

ZAMCOM on accession to 

the Agreement 

  

Instrument of 

ratification/accession with 

SADC deposited 

Number of instruments of 

ratification/ accession 

deposited with SADC 

  

Harmonised database for 

water resources developed  

Number of ToRs for the 

WRIMS 

USD 3.4 million 

(Procurement of a 

consultant to develop a 

database, procurement of 

Not identified  

Number of harmonised 
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OUTPUT KEY PERFORMANCE 

INDICATOR 

FINANCIAL 

REQUIREMENTS 

(MK) 

SOURCES OF 

FUNDING 

databases developed equipment and training of 

staff) 

Methods for analysis of 

dissolved oxygen, nitrate, 

phosphate and fluoride 

water quality parameters 

accredited 

Number of parameters whose 

methods for water and 

wastewater analysis are 

accredited 

MK 16.725 million Not identified 

 Capacity to develop 

groundwater sources 

improved 

 

 Revenue collection 

increased 

 

Percentage increase of 

revenue collected  

MK300 million Malawi 

Government 

Number of sets of drilling 

equipment and accessories 

procured 

Number of personnel trained 

to operate new equipment 

Number of boreholes drilled 

for private clients 

MK150 million  Private clients 

Data Collection platforms 

automated   

Number of data collection 

platforms automated 

USD 1,5 million 

(Consultancy for supply 

and installation of 

equipment and staff 

training) 

Malawi 

Government 

 

Development 

partners 

Availability of water 

resources for multipurpose 

use improved 

Number of sensitization 

campaigns conducted 

MK40 million Not identified 

Number of high yielding 

boreholes constructed for 

multi-purpose use (supplying 

more people from a single 

borehole) 

USD 11.2 million World Bank 

(USD1.2 million –

MRDRMP 

USD 10 million – 

MWASIP)  

Multipurpose water 

sources developed 

 

Number of water harvesting 

and conservation structures 

constructed 

 

USD 34.3 million  World Bank 

(USD 4 million – 

MDRRP 

USD 12 million – 

MRDRM 

USD 18.3 Million- 

MWASIP) 

Diamphwe Multipurpose 

Dam constructed (plus 

associated infrastructure and 

community support projects) 

USD 185 million  World Bank 

Lower Songwe Multipurpose 

Dam constructed (plus 

hydropower plant, irrigation 

scheme and water supply). 

USD 619 million  Not identified 
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OUTPUT KEY PERFORMANCE 

INDICATOR 

FINANCIAL 

REQUIREMENTS 

(MK) 

SOURCES OF 

FUNDING 

 

    

Review of the Water 

works Act, 

Water Supply and Sanitation 

act 

 Lilongwe 

Sanitation Project 

Review of the National 

Water Policy 

Revised Water Policy MK260,000,000 Sustainable Rural 

Water Supply 

Project & Mzimba 

Integrated Water 

supply and 

Sanitation Project 

Review of the Sanitation 

Policy,  

Revised Water Policy MK260,000,000 Nkhata Bay Water 

Supply Project  

Transferring of the 

Sewerage System to Water 

Boards 

No. of Transferred Sewerage 

systems 

 MK500,000,000 Lilongwe 

Sanitation Project  

Transferring of some of 

the big Water User 

Associations to Water 

Boards 

No. Of Transferred WUAs MK 622,500,000 Government ORT 

& Water Boards 

Operation Budgets 

 

8.0 PART VII: FREQUENCY OF MONITORING AND INFORMATION FLOW 

The Ministry of Forestry and Natural Resources undertakes to prepare and submit quarterly 

performance and annual performance reports in the prescribed formats. 

9.0 PART VIII: DURATION OF IMPLEMENTING REFORM AREAS 

The implementation period of the Reform Areas is from July 2020 to June 2022. 
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Signed: 

 

..........................................................................Date............................................... 

H.E.  Dr. Lazarus McCarthy Chakwera 

President of the Republic of Malawi 

 

Signed: 

 

.............................................................Date............................................... 

 

Honourable Nancy Tembo, M.P. 

Minister of Forestry and Natural Resources 

 

 

 

 

 

 

 

 

 

 


